4/22/10 Park Trustee meeting minutes.
Gary, Donna, Mike, Bruce and Russell in attendance.

March minutes approved.

Public Session: None 

Concession Stand: Discussed plan to open stand for 1st weekend of legends baseball. Stand will not sell burgers or use the grill. Pizza and steamed dogs along with packaged food. Terrie took an inventory including expiration dates. She noted that many items were past the expiration date. All items that are passed the date will be discarded as deemed necessary. Stocking for the first weekend was discussed. Focus to be on candy, hotdogs, buns, chips, soda and Gatorade. Amounts to be purchased were agreed on. It was agreed that the stand will only be busy for a couple months and we should avoid overstocking.
Mike D. agreed to look into working a deal with a local pizza shop. Decided to start with 4 cheese and 4 pepperoni.  Frozen pizzas will be used to handle overflow. Prices were discussed: $2 for cheese and $2.50 for pepperoni. Meal deal options: $4.50 for 2 slices of cheese and a drink and $5.50 for 2 slices of pepperoni and a drink. Donna will provide the pizza warmer.

All other prices will stay the same. Items not being sold will be removed from the menu and price list.

We discussed use of the register and avoiding throwing away unsold cooked items at the end of the night. Donna will show Terrie and Brenda how to operate the register and track the flow of money. Terrie and Brenda will take inventory and track items sold, cash in and out, food lost to evaluate profitability.  Inventory will be done weekly. 

Donna will coordinate the water test.
The Trust will fund the start up of the stand and the town will reimburse from profits as they are made.

Coaches will have to ask for volunteers and mention games will not start until the concession stand is properly staffed. 1 parent from each team should be enough on any given night.

It was noted there is $31.21 leftover in the drawer from last year. The trust will add $250. 50’s and 100’s will not be accepted at the snack shack to ensure we don’t run out of change.

Getting price list from Shaheens was discussed. Sam’s can take orders and will fill the cart in advance.

Town has to get a new contact name on the Sam’s account. Mike M. will work with town to coordinate change of contact. Russell will be primary account holder for the town and add necessary card holders.

Donna said she’d look into getting soda donated.

Russell will have Denise get Brenda a master key.
Starting May 3rd the stand will be opened nightly. Brenda or Terrie will arrive at 5:30 or a half hour before 1st scheduled game to set up. 

Donna mentioned the field scheduled will need to be adjusted for the finalized softball schedule. She will work it out with Stef.

The stand will not be opened in the mornings.

Terrie mentioned the kitchen water needs to be hotter. 

Volunteer sign-up sheet is at the stand. A master needs to be maintained. Will discuss with Stef and Dawn to coordinate volunteer schedule and include on the master field usage schedule. Posting on line so people can look at what is open for coverage.

Earth Day: Mike D. has 2 machines and Bruce has a tractor available for use on Earth Day. Timberland will bring around 50 people with 3 top dressers and 3 loaders.  Early on the day material will be moved to the fields to allow the machines and dressers to stay on the field.  Priority for work will be the ball fields A and multi-purpose, then B and C then common areas.  Timberland will have team leaders present. Felicia and Kay will be working with the kids.  If numbers are sufficient, the backstop will be painted. Signs made can be hung as needed. 

Timberland bought all compost for Earth Day, leaving the Dept of Agriculture grant money for the fall. Timberland may be coming back in the fall to do more work and possibly help with additional costs.

Turf Care: Discussion on what has been donated to date and what remains to be covered. Fall Lime is still open. Compost is covered. 5 compost tea applications are needed at $550 per application (material and labor - includes liquid fertilizer). Motion made, seconded and all in favor to cover 2 applications.
Discussion of Chip’s proposal: Mike M. mentioned that with Chip’s involvement he could come up with more accurate calculations of what the turf will need. His proposal would include a full program with dollar values quantified so we could use for budgeting in the future. Mike M. said if we approve his proposal Chip would begin working on the program right away.  We agreed that having Chip onboard would allow for Mike M. to focus on filling more turf care needs. Chip’s involvement will also attract donors.  Motion was made, seconded and all in favor to accept Chip Osborne’s proposal of $3,000 for his services for the season.
The Trust asked Mike M. for a list of what has been donated including Timberland with a dollar value attached so the town and Trust can use it for determining future donation benchmarks. Mike M. didn’t want to provide this info and have undue criticism on the costs of the organic program. The Trust acknowledged that soliciting donations in pieces would inflate the cost of the program since buying in bulk or from one vendor would be more cost effective. The Trust tried to reassure Mike M. this was not the intention of the request. It would be nice to know what people are donating so when future donations come in we can evaluate the donation and help to determine signage etc.

Storm damage and tree work: Bruce discussed his involvement with Dave Buxton and FEMA regarding damages the flooding made to the park. FEMA reviewed damages and initially thought that only the damage to Sawyer Field would be considered for reimbursement. The bill would need  to paid by the town for FEMA to cover it.  The proposal given to the town was analyzed. Total of $5,800 can be broken down to $1,550 to fix and repair the wash out and $625 to repair the rip rap of FEMA eligible reimbursement. An additional $1400 would be needed to fix the problem at Sawyer Field long term.  Russell will bring info back to town to determine what the best course of action is.  It was noted that the damage to the outfield in Sawyer Field is a safety issue. Town will have to look at what has been used already for park maintenance and try to work something out.  The rest of the $5,800 is not likely to be covered by FEMA.
The Trust asked how much is anticipated for user fees. So far there is approximately $8,000 form Legends and Bruce’s event brought in $1,300. Russell will see what else has been booked.

Banner Sales: Banner update provided by Donna. Bruce discussed additional renewals.

New website: Gary provided an update on the status of the website. Questions link will be sent to all our email contact addresses. Total cost is $159.50 for 3 years. Domain name is set for 2 years. Motion made, seconded and all in favor to reimburse Gary. Further development to be discussed and decided later.
Taxes: Motion made, seconded and accepted to pay $1 of tax owed and $325 for tax prep.

Road Race: Mike D. proposed the trust sponsor the road race during the town celebration. Mike D. discussed seeking out additional sponsors and coordinating a beer tent to be sponsored by a restaurant. Up front costs to be worked out and license questions to be looked into. Trust was all in favor of sponsoring the event.
Park Organization Meeting: Potential agenda items discussed. It was agreed that a meeting should be scheduled soon. Russell will coordinate and send out an email.

Meeting adjourned

