7/9/10 Park Trustee meeting minutes.
Gary, Donna, Mike, Bruce and Russell in attendance. Stefanie representing the road race.
May minutes approved.

Finanicals: Check from Town arrived for Concession Stand startup costs. Previously approved turf care costs were paid. Banner sale noted.
  Concession Stand profit margin discussed. Better Town records should make it easier to analyze (utilities, salaries, sales and inventory) at season’s end.

Request from IRS for additional info - Gary will look into.

Park use:

We discussed the need to work out a clear direction for the use of the park with regards to renting for revenues to offset expenses and allowing for residents to use.  

Legends contract was discussed. They have asked for a long term deal, more days, and a better rate.

The consensus was to recommend to the town to keep the arrangement as is for  at least one more year.  

Turf care planning:

The Trust discussed planning for next year’s program much earlier than last year to avoid issues and delays encountered in this season.

Remaining needs for 2010 were discussed. At this time no solid plan has been provided by Chip or Mike.
A general assessment will be provided by Chip soon.

Question for next meeting – How much has the Trust paid this year for turf care?  Estimate that it is as much as last year even with some donated product and labor.

Turf care concerns:

Weed drag needs to be deeper.

Legends left the fields in poor condition. Dragging was done without moving the bases, bases were moved without returning, etc.  We need to document a protocol to distribute to all users in advance. Possible deposit to be considered.

Current weed killer does not work.

Question of why we have warning tracks was discussed. Having grass go to fence is an option or better weed prevention.

Turf care management discussed. Deliveries have been made with no supervision and gate left open, Large top dresser and multiple small spreaders are not kept at the park and unaccounted for. 

Hinges have been broken moving equipment, Zero info has been communicated to the town and the Trust has been getting info in small quantities, To date no plan has been provided, no budget info has been provided.

It was noted that Field A is thriving compared to the other fields.

Motion made and all in favor to recommend Bruce to coordinate turf care after Mike M’s appointment is up.

Town celebration:

Logistics for the celebration were discussed and how the Trust can help the recreation committee.

Stefanie discussed the road race logistics with the Trust.

Grand Circle event:

It was discussed that the detail required for the Grand Circle event did not show up.

Event communication:

Russell mentioned the need for a sign to communicate park and other town events like the school. Many people don’t use the web and the town has few options to communicate events. He will look into with the Board of Selectman.

Park maintenance:

Bricks are sagging by the concession stand. Mike D. said he’d look into it.

Soccer nets are bent. Question asked as who is responsible for fixing it? Town, Trust or KYAA ?

This was noted as a good park organization meeting agenda item. Discussion that the user of the equipment should make repairs. The equipment was bought by the Trust so sports organizations wouldn’t have to pay for it.

Vandalism has become an issue. Cameras were discussed again, but overall consensus is to have the police patrol the park more often. Some of vandalism is happening during the day. Russell will bring to Board of Selectman.

Field usage:

Exeter soccer field request discussed and a recommendation will be made to town for a suitable cost. The normal fee has been waived and little info on the arrangement made last year with Mike M. is known.

Summer softball tournament on the schedule can be removed.

Meeting adjourned at approximately 10PM

Next meeting to be held 7/21 at the town hall.
