7/21/10 Park Trustee meeting minutes.
Gary, Donna, Mike, Bruce and Russell in attendance. 
July 6  meeting edits proposed and accepted. Minutes approved as amended.

Financials:  Trust total balance discussed. $41,363.44 as of 7/22.

Road race costs to trust amounted to $155 after proceeds. Invoice from N.E. Fence for $400 was submitted to the Trust for work to the fence damaged by the storm. Russell indicated that this should be submitted to the town.
Turf care: The trust compared costs this year to last year. It was noted that we still don’t know the value of donated products and labor for the adopt portion of the program.  Using estimates based on known needs for the remainder of the year, it was found that the current adopt a field program is roughly the same cost as last year with no significant savings. If we were to include costs of donations, the total cost for 2010 would be even higher, but these are not being provided to the Trust or  Town.
The Trust discussed that per our May 19 meeting the full outline and details for the 2010 turf program were due to the Trust by the July meeting. This was not met and it is making it difficult for the Trust and Town to budget for the current year and plan for next year. This has been an ongoing request since before the start of the season. The Trust noted that the current program provides no way for the Trust and Town to know what the costs are and will be. The recent process has been that Mike M. requests additional funds as needs arise through emails to Bruce and asks the Trust to pay for adopt a field short falls. They are often without enough details to make a decision and provide little notice and timing for the Trust to consider the requests. Although product has been donated and there are services being provided, it is not nearly enough to cover the needs of the park as indicated at the start of the year and the costs are far exceeding original estimates.

Proposals for single vendor organic turf care for 2011 were reviewed. Fertilizer, weed prevention, lime (as needed), compost tea were included. Seed, aerations and overseeding would be additional costs. Total estimated costs for turf care would be $15,540 (about $10,000 cheaper than the current turf care program for the same products and care). Some questions to the proposal details remain and will be looked into.
It was noted that fields need dethatching and the thatch is causing severe problems to the turf.  It was also discussed that in previous years this was debated heavily and incorrectly by Mike M and the fields are now overdue for dethatching.
The Trust discussed again that field A is thriving where other fields are failing. It is clear that Purley Organic’s results are the best of all providers being used this year. 
Proposal for a single vendor to provide turf care for the entire park for the remainder of 2010 was reviewed. Questions remain to be answered, but costs are comparable to estimated costs to cover known needs of the park.
Based on the proven success of this vendor participating in the adopt a field program, the need to budget for next year, in conjunction with the contracted services of Chip Osborne, motion to recommend to the Town to accept the proposal by Purely Organic to provide turf care services for the entire park for the remainder of the year. – 2nd and all in favor.
To lock in the services of a proven and successful vendor from this year’s adopt a field program and have known turf care costs for next year, motion to recommend to the Town to accept the proposal by Purely Organic to provide turf care services for 2011. – 2nd and all in favor.

The status of the grant for compost and other items was questioned. At present we need to determine if any of this has been used and if the funds can be used to apply compost remaining at the park.

The Trust reviewed an email by Mike M to Bruce requesting money for product and application of “megagreen”. The email was difficult to decipher and we could not determine the details of the request. We decided that once Mike M can clarify his request that the funding of the application is approved 

The Trust discussed a request to cancel previously scheduled soccer games and limit the use of the multi-purpose field.  The Trust noted the field conditions were poor, but determined that the fields should be used and any remediation would have to work around field usage. Motion made to not make this recommendation to the town. – 2nd and all in favor.

The Trust discussed that one benefit of the adopt a field program this year was that a clear choice for a provider surfaced. Purley Organic’s work on field A is far surpassing that of the other providers. The Trust would like to thank Mike M for seeking out Purely Organic’s services.

The Trust discussed inconsistencies and issues with Mike M’s management of the organic program throughout the year.  First and foremost is the lack of communication with Trust and Town. There is still no clear info provided on what the program needs are for the remainder of the year and what has been done to date. He has refused to communicate with anyone but Bruce. Often the emails have been cryptic and lacking the structure and details to provide the Trust and Town with the info needed to make decisions. Many claims and statements made about the program ended up to be untrue. The program is not saving much, if any, money which can be attributed to a lack of a clear program and lack of a budget. Requests for funds come in with no real concern for costs or options provided to address the need. Usually it is one solution and a cost with no avenue for discussion given that timing is often an issue.
General Park items:

Bruce informed us of an email he received noting that Timberland would like to build a shed at the park. The Trust welcomed the idea and would love to have a representative come to a meeting to discuss and work out details so that they can bring the proposal to the Town.
H&H made a proposal to provide septic services to the town in exchange for banners. Motion made to accept this proposal.  2nd and all in favor.

Concession Stand financials was discussed. More details are needed, but so far it seems to be doing  much better than last year. The increased transparency in the accounting is helpful to see where the money is coming and going.
During the inspection and service of the generator it was noted that the generator was off some time during the winter due to an auto shut off switch when the level of propane dips below 10%. Trust recommends the Town fills the tanks previous to each winter season.

Trust will look into fund raising options similar to how the fire dept. funded the forestry truck.

The Trust will look into options for soliciting services to aid in building endowment.

Russell mentioned that he met some people from a neighboring town doing the initial discovery of building a town park. He asked if it was ok to provide contact info and possibly have them come to a meeting to ask some questions.  All agreed.

Meeting adjourned at approximately 9PM

Next meeting to be held 8/18 at the town hall at 7:30PM
