5/19/10 Park Trustee meeting minutes.
Gary, Donna, Mike, Bruce and Russell in attendance.

April minutes approved.

Discussion to ensure the minutes will reflect who opposed and who is in favor for votes on motions during the meetings. All agreed.
Financials: Motion to pay Atlantic Trucking for bark mulch. All in favor. Taxes paid.

Banner Sales: Banner sales net of $5,700 for the year to date.
Public Session: Lynne B. suggested installing bat houses throughout park. Discussion to incorporate as a youth activity. Harold B. had suggestions to where best to post them. No action plan finalized.
Lynne B. discussed that she has a contact for soda vending machines for the potential leasing or profit sharing of sales. Lynne said she could get a proposal and can follow up with the Board of Selectman. Russell will relay discussion and the Selectman will have to look into further. Questions on potential locations, need for power, need for cover etc.
Lynne B. also brought information on security camera options.

Lynne B.  mentioned that she made some calls for pricing of engraving brick pavers for a potential fund raiser. The trust suggested that this could be incorporated with a step/path project on the hill facing the parking lot leading up to the play area since a path is already well worn there. Mike D. said he would work on design and Lynne B. and Harold B. would assist with planning.
Lynne B. asked for feedback on the website. Bruce asked if there was a way to show banner purchasers and how many years they have been buying them. Trust will review email from Lynne and come up with a list of enhancements. Donna mentioned there was an issue with the link at the calendar. Stefanie will work with Lynne to see what options are available.  Possible special web meeting to be scheduled.
Parking was discussed. Russell will take question of parking on one side of Trundle Bed Lane back to the BoS.

Road Race: Stefanie J. discussed costs for the race. $55 for an association fee and $150 for the national fee, $750 for the timing company for a 300 participant 5k were mentioned. Option for a 10k discussed. Stef will inquire. Stef is drafting the registration form and waiver which will be sent to town counsel for review. Stef plans on soliciting more sponsors and other business for water, prices etc.
Mike D. discussed looking into soliciting a restaurant and beer distributor for the beer tent in hopes to raise money for the park.  Times for tent operation were discussed. All agreed that the tent should run post race up to the fireworks, but would have to be coordinated with the PD and FD for requirements.
Entrance fee to cover cost of food and using the a ball field to have area fenced off were discussed.

Mike D. motioned to authorize $1,000 for race event costs. All in favor.

Low fence at Field C: Donna brought up low fence issue at first base and mentioned that 2 spectators were injured last year from throws coming to first base and going over the fence. Length of fence needed was discussed and potential costs. Mike D. will ask about fencing options. Discussion included posting a sign as a likely option.

Skate Park: Mike D. discussed that he took back the skate park install project from the recreation committee. The packet Mike had put together was returned and he will coordinate installation. Recreation committee will be coordinating the installation of skate park rules. Donna said she would look into the Exeter rules posted at their park.

Adopt a field update: Mike M. discussed recent activity of some donors. Mike M. mentioned that bio spray weed control application technique was the likely cause of failure earlier this season and has been adjusted this season. Chip Osborne expressed concerns of Purely Organic and Safe Lawns and requested data sheets. Chip needs to know products used to create program and info wasn’t coming as quickly as he would like. Mike M. indicated Chip has outlined the plan including products, application rates and schedules.

The trust asked Mike M. about Javier’s work done. Mike M. will forward invoices.
Discussion around prioritization of turf needs. All agreed that aeration, dethatching and compost were the most important needs for turf. It was discussed that Chip did not feel the town’s spreader was adequate for the needs of the park and suggested a professional mechanical spreader.

Including the $3,000 needed to hire Chip to provide a plan and analysis, the trust has an estimated $15,660 of unbudgeted expenses to cover turf care needs with an additional $1,000 for additional fertilizer to supplement for donor’s products not working on one of the fields. This does not include the trusts committed funds for mowing and field maintenance.
Mike M. discussed a possible second Timberland volunteer day in the fall and Lowe’s potentially as well.

Use of composite decking around fence line to combat overgrowth of weeds into the fence was discussed.

Question regarding use of grant money. Mike M. verified that the majority had to go to compost.

Question regarding need for compost if we were already within the optimal soil range. 

Mike M. mentioned the Dept. of Ag was interested in renewing grant and hopes to get a decision by September for at least the same as this year, possibly more.

Discussion about not being able to predict what would be brought in for donations next year making budgeting difficult.

Trust discussed approving funds for additional turf care needs discussed earlier in the evening. Motion was made to authorize $7,000 (roughly half the amount needed) now to include aerations, compost tea, liquid fertilizer application and chicken manure fertilizer through July. After July the trust would re-assess situation and needs. All in favor.
Mike M. added that he has some liquid fertilizer product but no means to apply and may need funds for that as well.

Chip and Mike M. will have to provide outline of program and what is left to be done for the July meeting to determine rest of season costs and align with optimal timing of applications.

Kensington town festival: Donna discussed plans by the recreation committee for the town festival and welcomed the help of the trust and any other interested parties to make the celebration another success.

Other: New lock boxes for keys purchased. Will be installed at end of season.  Ideas for the extra T-shirts in the bunker discussed. 

Next meeting: NOTICE – Trust meeting will be June 16. 7:30 at the Town Hall.

Meetings are generally the 3rd Wednesday of every month starting at 7:30 at the Town Hall.

Minutes -Russell Perry
